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Contemporary management and ecology -
Does the natural environment help managers
to make a business decision?

Wspotczesne zarzadzanie a ekologia - czy Srodowisko naturalne
pomaga w podejmowaniu decyzji biznesowych?

ABSTRACT

Businesses do not operate in a space or vacuum but rather in
a dynamic environment that has a direct influence on how
they operate and whether they will achieve their objectives.
This external business environment consists of numerous
factors, such as economic, political and legal, demograph-
ic, social, competitive, global, ecological and technological.
Each of these elements creates a unique set of challenges and
opportunities for businesses. This paper aims to present per-
spective of contemporary management and ecology and an-
swer the question - does the natural environment help man-
agers to make a business decision? This aspect is still new for
business owners and managers which have a great deal of
control over the internal environment of business, which
covers day-to-day decisions. They choose the supplies they
purchase, which employees they hire, the products they sell,
and where they sell those products. They use their skills and
resources to create goods and services that will satisfy ex-
isting and prospective customers. However, the external en-
vironmental conditions that affect a business are generally
beyond the control of management and change constant-
ly. Therefore, to compete successfully, business owners and
managers must continuously study the (business and natu-
ral) environment and adapt their businesses accordingly.

Key words: external business environment, decision-making.

STRESZCZENIE

Firmy nie dziatajg w przestrzeni lub prézni, ale raczej w dy-
namicznym Srodowisku, ktére ma bezpos$redni wptyw na to,
jak dziatajq i czy osiagna swoje cele. To zewnetrzne srodo-
wisko biznesowe tworzy zespdt czynnikéw ekonomicznych,
politycznych, prawnych, demograficznych, spotecznych,
konkurencyjnych, globalnych, ekologicznych i technolo-
gicznych. Kazdy z tych elementdw stwarza unikatowy zestaw
wyzwan i mozliwosci dla firm. Celem artykutu jest przedsta-
wienie perspektywy ekologicznej wspoétczesnego zarzadza-
nia oraz odpowiedZ na pytanie, czy srodowisko naturalne po-
maga menedzerom w podjeciu decyzji biznesowej. Ten aspekt
jest wcigz nowy dla wtascicieli firm i menedzeréw, ktérzy
maja duza kontrole nad wewnetrznym otoczeniem bizneso-
wym, obejmujacym codzienne decyzje. Wybierajg oni towary,
ktére kupujg, zatrudniajg pracownikéw, wybieraja produkty,
ktére sprzedaja, i okreslaja, gdzie sprzedaja te produkty. Wy-
korzystuja swoje umiejetnosci i zasoby do tworzenia towa-
réw i ustug, ktére zadowolg obecnych i potencjalnych klien-
téw. Jednak zewnetrzne warunki Srodowiskowe, ktére majg
wptyw na biznes, sa na ogét poza kontrolg kierownictwa
i podlegaja ciaglym zmianom. Dlatego, aby skutecznie kon-
kurowaé, wtasciciele firm i menedzerowie muszg nieustan-
nie bada¢ $rodowisko (biznesowe i naturalne) i odpowiednio
dostosowywac swoje firmy.

Stowa kluczowe: zewnetrzne Srodowisko biznesowe,
podejmowanie decyzji.
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INTORDUCTION

Modern organizations exist in vivid and turbulent business
environment, which influence both their processes, resourc-
es, employees and candidates (Domaradzka, 2016; Malara,
Misko, & Sulich, 2016; Rutkowska & Pakulska, 2018). This
external business environment is influenced and co-creat-
ed by numerous factors, such as economic, political and le-
gal, demographic, social, competitive, global, ecological and
technological (Duran-Romero et al., 2020; Sotoducho-Pelc,
2014). Each of these elements creates a unique set of chal-
lenges and opportunities for businesses. Nowadays most
of business is affected by the natural environment changes
and from this are come most unexpected challenges towards
management in organizations (Sulich, 2018). “First time in
modern history, a factor (virus) coming from a natural en-
vironment became a warning for a global society and econ-
omy, which are still not sustainable nor balanced” (Sulich,
2020a). This might be seen as a warning for a humanity form
the planet, but for sure is a disruptive factor for a business
organization worldwide and has a natural or ecological back-
ground. Therefore, this paper presents perspective of con-
temporary management and ecology and answers the ques-
tion already included in the title Does the natural environment
help managers to make a business decision?

The problem if the influence of the natural environ-
ment on the business in not a new subject in the literature
(Ikram, Sroufe, & Zhang, 2020; Merino-Saum, Clement,
Wyss, & Baldi, 2020; Duran-Romero et al., 2020), but is re-
lated with resources management. We identified a research
gap expressed in a specific question, which induce the need
of the extended literature review and empirical research.
Therefore, this theoretical paper serves as a very beginning
of wider research and present our assumptions and views,
which we are going to develop in further studies.

The paper is organized as follows in second part the dy-
namic business environment is presented. Then in subchap-
ters all major elements of such business environment are
presented. The article is closed by conclusions with some
managerial implications and limitations for this theoretical

paper.

1. THE DYNAMIC BUSINESS ENVIRONMENT

The dynamic of business environment is a clear fact, and it
is often said that “constant is only change”. There are many
reasons of the such variability coming from both sides of the
business environment (external and internal), as presented
in Figure 1. Although Figure 1 does not consist the ecologi-
cal dimension indicated directly, we claim that this area is
probably most important and hard to classify. The ecologi-
cal aspect influence both internal (customers’ trends, work-
ers attitudes) and external business environment (Doma-
radzka, 2020), which is outside of the organization and all
listed in circle areas are actually emerged in the natural en-
vironment and its problems. For example the governments
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around the world are focused on the environment man-
agement (the natural environment is a subject and treated
as resource and common good) and this is also part of their
politics (Grudzinski & Sulich, 2018). Moreover, the natural
disasters influence all dimensions of business environment
and also the government role then is to provide a framework
for the recovery of the business environment (Sun, Ikram,
Mohsin, & Abbas, 2019).

External Environment

Technological Economic

N/
Internal
__ Environment:

Global Political/legal

Entrepreneurs
Managers
_~ Workers ~_
Customers /4

Competitive Demographic

Social

External Environment

Figure 1. Business environment compounds
Source: (OER Services, 2019).

There is no enough large business or powerful enough
to create major changes in the external environment. Thus,
managers are primarily adapters to, rather than agents of
change (Sulich, Rutkowska, & Tutaj, 2019). Global compe-
tition is basically an uncontrollable element in the external
environment. In some situations, however, a firm can influ-
ence external events through its strategies (Loiseau et al.,
2016; Sotoducho-Pelc & Sulich, 2020). For example, major
U.S. pharmaceutical companies have been successful in get-
ting the Food and Drug Administration (FDA) to speed up the
approval process for new drugs (Healy, 2017). In the follow-
ing subchapters we are going to take a brief look at these var-
ied environmental influences.

1.1. ECONOMIC INFLUENCES

This category is important external influences on business-
es and based on the different resources. Fluctuations in the
level of economic activity create business cycles that affect
businesses and individuals in many ways (Kowalska, 2020;
Polowczyk, 2012). When the economy is growing, for exam-
ple, unemployment rates are low, and income levels rise. In-
flation and interest rates are other areas that change accord-
ing to economic activity. Through the policies it sets, such
as taxes and interest rate levels, a government attempts to
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stimulate or curtail the level of economic activity (Sulich,
2016). In addition, the forces of supply and demand deter-
mine how prices and quantities of goods and services behave
in a free market. The influence of ecology on the economy is
so important that the term ecological economics was coined
and this is a trans-disciplinary field.

We understand therefore, that economics is embed-
ded in the broader ecosystem that supports all human activ-
ity. From this perspective, he sees both limits for econom-
ic growth and opportunities to improve long-term human
well- being (Merino-Saum et al., 2020; Sulich, Rutkowska,
& Pakulska, 2018). Ecological economics is not trying to be
a subdiscipline of economics or a subdiscipline of ecology,
but really it is a bridge across not only ecology and econom-
ics but also psychology, anthropology, archaeology, and his-
tory. That’s what’s necessary to get a more integrated pic-
ture of how humans have interacted with their environment
in the past and how they might interact in the future (Rut-
kowska, 2020). It is an attempt to look at humans embedded
in their ecological life-support system, not separate from
the environment. It also has some design elements, in the
sense of how do we design a sustainable future? It is not just
analysis of the past but applies that analysis to create some-
thing new and better (A. M. Graczyk, A. Graczyk, & Zotyniak,
2020; Ryszawska, 2015).

1.2. POLITICAL AND LEGAL INFLUENCES
The political climate of a country is another critical fac-
tor for managers to consider in day-to-day business oper-
ations (Khalid, 2019; Mempel-S$niezyk, 2012). The amount
of government activity, the types of laws it passes, and the
general political stability of a government are three com-
ponents of the political climate (Currnt, 2021). For example,
a multinational company such as General Electric will eval-
uate the political climate of a country before deciding to lo-
cate a plant there. Is the government stable, or might a coup
disrupt the country? How restrictive are the regulations for
foreign businesses, including foreign ownership of business
property and taxation? Import tariffs, quotas, and export re-
strictions must also be taken into account (Mempel-Sniezyk,
2015). Also, in the United States, laws passed by Congress
and the many regulatory agencies cover such areas as com-
petition, minimum wages, environmental protection, work-
er safety, copyrights and patents. As a result, competition
increased and new opportunities arose as traditional bound-
aries between service providers became blurred. Today the
dramatic growth in mobile technology has changed the fo-
cus of telecommunications, which now faces challenges re-
lated to broadband access and speed, content streaming, and
much-needed improvements in network infrastructure to
address ever-increasing data transmissions (2017 Telecom-
munications..., 2017).

Federal agencies play a significant role in business op-
erations. When Pfizer wants to bring a new medication for
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heart disease to market, it must follow the procedures set
by the Food and Drug Administration for testing and clinical
trials and secure FDA approval. Before issuing stock, Pfizer
must register the securities with the Securities and Exchange
Commission.

The Federal Trade Commission will penalize Pfizer if its
advertisements promoting the drug’s benefits are mislead-
ing. These are just a few ways in which the political and legal
environment affects business decisions.

States and local governments also exert control over
businesses-imposing taxes, issuing corporate charters and
business licenses, setting zoning ordinances, and similar
regulations. We discuss the legal environment in greater de-
tail in a separate appendix.

1.3. DEMOGRAPHIC FACTORS

Demographic factors are an uncontrollable factor in the
business environment and are extremely important to man-
agers. Demography is the study of people’s vital statistics,
such as their age, gender, race and ethnicity, and location.
Demographics help companies define the markets for their
products and also determine the size and composition of the
workforce.

Demographics are at the heart of many business de-
cisions. Businesses today must deal with the unique shop-
ping preferences of different generations, which each re-
quire marketing approaches and goods and services targeted
to their needs. For example, the more than 75 million mem-
bers of the millennial generation were born between 1981
and 1997. In 2017 they surpassed baby boomers as America’s
largest generation (Fry, 2016).

In addition, minorities represent more than 38 percent
of the total population, with immigration bringing millions
of new residents to the country over the past several decades.
By 2060 the U.S. Census Bureau projects the minority pop-
ulation to increase to 56 percent of the total U.S. population
(Colby & Ortman, 2014).

Companies recognize the value of hiring a diverse
workforce that reflects our society. Minorities’ buying pow-
er has increased significantly as well, and companies are de-
veloping products and marketing campaigns that target dif-
ferent ethnic groups.

1.4. SOCIAL FACTORS

Social factors — our attitudes, values, ethics, and lifestyles —
influence what, how, where, and when people purchase
products or services. They are difficult to predict, define, and
measure because they can be very subjective (Loiseau et al.,
2016). They also change as people move through different
life stages. People of all ages have a broader range of inter-
ests, defying traditional consumer profiles (Han, Heshma-
ti, & Rashidghalam, 2020). They also experience a “pover-
ty of time” and seek ways to gain more control over their
time (Kozar, 2015). Changing roles have brought more wom-
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en into the workforce. This development is increasing fami-
ly incomes, heightening demand for time-saving goods and
services, changing family shopping patterns, and impacting
individuals’ ability to achieve a work-life balance. In addi-
tion, a renewed emphasis on ethical behaviour within orga-
nizations at all levels of the company has managers and em-
ployees alike searching for the right approach when it comes
to gender inequality, sexual harassment, and other social
behaviours that impact the potential for a business’s contin-
ued success (Sulich, 2020b).

Empathy on the part of organizations is a key factor in
helping employees achieve balance. Companies that demon-
strate empathy and work diligently to provide personal time
for all employees tend to take the top spots on the work-life
balance list. Comments have been seen from employee re-
views for some companies that have fair and flexible work
environments.

In this 24/7 world, when no one is far from a text or
tweet, finding time for both family and work can be diffi-
cult, especially in the tax services industry, which is sched-
ule driven for a good part of the year. Making a commitment
to help workers achieve a healthy work-life balance not
only helps its employees, but it also helps to retain workers
in a tight labour market where individuals continue to have
choices when it comes to where and for whom they want to
work.

1.5 COMPETITION

Competition is another factor that strongly influences de-
cision making processes within businesses (Deming, 2017).
Since the market nowadays is highly competitive, business
people always pay attention to the business operations of
their rivals (Kroik & Skonieczny, 2010; Skonieczny, 1995).
For example, when Apple released its iPad tablet, Samsung
quickly responded by releasing its Galaxy Tab which proves
that while taking decisions on future developments, busi-
nesses consider competitors and their business development
plans.

1.6. GLOBAL FORCES AFFECT BUSINESSES

These global forces affect business around the world. The
production and manufacturing goods and services reveals
the trend towards globalization ( Sulich, 2020b) . Raw mate-
rial availability, supply chain reliability, labor supply, wages,
worker expectations, government regulations and consum-
er demand are all influenced by global factors (Ryszawska,
2017). Every aspect of the goods that are sold and the services
which are provided by organizations, are at the “mercy” of
the global forces affecting the economy. Understanding the
mechanisms and processes of globalization can contribute to
proper decision making in developing inter-organizational
structures (Zema & Sulich, 2019). On the other hand, the re-
lationship between the individual members of these struc-
tures may shape the processes of globalization and region-
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alization (Sulich, 2020b; Tallman, 2008). An awareness of
these forces would not keep them at bay, but will help you
respond effectively to the rapidly changing world of busi-
ness.

1.7. TECHNOLOGY

The application of technology can stimulate growth under
capitalism or any other economic system (Rutkowska, 2001,
Sulich & Zema, 2017). Technology is the application of sci-
ence and engineering skills and knowledge to solve produc-
tion and organizational problems (Sobczak, Bartniczak, &
Raszkowski, 2020). New equipment and software that im-
prove productivity and reduce costs can be among a compa-
ny’s most valuable assets (Bartniczak, 2016). Productivity is
the amount of goods and services one worker can produce.
Our ability as a nation to maintain and build wealth depends
in large part on the speed and effectiveness with which we
use technology—to invent and adapt more efficient equip-
ment to improve manufacturing productivity, to develop
new products, and to process information and make it in-
stantly available across the organization and to suppliers
and customers.

Many businesses, large and small, use technology to
create change, improve efficiencies, and streamline op-
erations (Sulich, T. Zema, & P. Zema, 2018; Zema & Sulich,
2019). For example, advances in cloud computing provide
businesses with the ability to access and store data without
running applications or programs housed on a physical com-
puter or server in their offices. Such applications and pro-
grams can now be accessed through the Internet (Przysucha,
2020a, 2020b; Sulich & Zema, 2017). Mobile technology al-
lows businesses to communicate with employees, custom-
ers, suppliers, and others at the swipe of a tablet or smart-
phone screen. Robots help businesses automate repetitive
tasks that free up workers to focus on more knowledge-based
tasks critical to business operations (Piwowar-Sulej, 2021).

CONCLUSION

The external business environment consists of ecological,
economic, political and legal, demographic, social, compet-
itive, global, and technological sectors. Managers must un-
derstand how the environment is changing and the impact
of those changes on the business. When economic activity is
strong, unemployment rates are low, and income levels rise.
The political environment is shaped by the amount of gov-
ernment intervention in business affairs, the types of laws it
passes to regulate both domestic and foreign businesses, and
the general political stability of a government. Demograph-
ics, or the study of people’s vital statistics, are at the heart
of many business decisions. Businesses today must deal
with the unique preferences of different generations, each of
which requires different marketing approaches and different
goods and services. The population is becoming increasingly
diverse: currently minorities represent more than 38 percent
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of the total U.S. population, and that number will continue
to increase over the next several decades. Minorities’ buy-
ing power has increased significantly as well, and compa-
nies are developing products and marketing campaigns that
target different ethnic groups. Social factors - our attitudes,
values, and lifestyles influence what, how, where, and when
people purchase products. They are difficult to predict, de-
fine, and measure because they can be very subjective. They
also change as people move through different life stages.

Ecology is a bigger framework for the business environ-
ment which influence all decisions in its subsectors. There-
fore, to compete successfully, business owners and man-
agers must continuously study the (business and natural)
environment and adapt their businesses accordingly. There
is a need for a future extended literature review and empir-
ical research. This theoretical paper aimed to present re-
search assumption which we are going to develop in further
studies.
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